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Results-Based Accountability (RBA) 

Disciplined way of thinking and taking action that can be 

used to: 

 
 

• Improve quality of life in communities and across the 

state 

 

And 
 

• Improve the performance of programs, agencies, and 

service systems 



Levels of Accountability 

Many partners 

share 

responsibility 

Managers are 

responsible 

Community 

partnerships! 

Program 

management! 



Ends  Means 

OUTCOMES 

CLIENT 

OUTCOMES 

indicators 

performance 

measures 



Population Accountability 

Outcome for a whole 

population 

Indicator 

Strategy 



Performance Accountability 

Performance Measures 

for a program 



Types of Performance Measures 



Types of Performance Measures 



The Matter of Importance 



The Matter of Control 

PARTNERSHIPS 



How they fit together 



The Dotted Line 



AHS Culture of Accountability 



Agency-wide Strategies 

• AHS Strategic Plan (January 2016-2019) 

 

• Act 186 Reporting to the Legislature and Public (Outcomes and 
Indicators) 

 

• Performance Budgeting Exercise with AOA and the Legislature 
(programs and performance measures) 

 

• AHS RBA Training Corps 

 

• Contracts and Grants – RBA Attachment A  

 

• Continuous Improvement 



Act 186 

• View Full Scorecard Here 

 

• Recommendation: Work with relevant Department staff to 

strengthen indicators and consider schedule for 

monitoring with help from multiple partners. 

https://app.resultsscorecard.com/Scorecard/Embed/8131


Performance Measure Budget Exercise 

• View Full Scorecard Here 

 

• Recommendation: Work with relevant Department staff to 

identify a number of programs to incorporate into the 

annual Performance Measure Budget Exercise. 

http://app.resultsscorecard.com/Scorecard/Embed/9736

